	[image: image1.jpg]- South Somerset
together




	South Somerset Market Towns Vision 

	
	


Background

South Somerset Market Towns 

South Somerset’s 10 Market Towns and their 95 surrounding villages stretch from Chard to Wincanton.  A particular feature of South Somerset is the number of small market towns and this market town economy dominates the District.  With a population of 12,000, Chard is the only settlement within the target area that can be classified as Urban.  It is estimated that 60,000 people work in nearly 5,000 South Somerset businesses.  As a result South Somerset has a higher than average proportion of small employers and own account workers.  South Somerset’s Market Towns are an important part of the economic, social and environmental fabric of the district, yet they are vulnerable to economic under performance.  There is increasing concern about the loss of characteristic features of Market Towns brought about through relative decline in town centres, local businesses and community facilities and the growth of commercial & commuter traffic levels, house prices and inappropriate developments.  Small changes can create much larger threats to their long term sustainability.

Community Planning for Market Towns

We all want to make sure that the whole of South Somerset is a vital, successful and sustainable place where people want to live, visit, work, play and invest in.  

A recognised way of addressing these concerns is to engage in a process of community planning that encourages investment in the things that will help overcome those threats and promote long term sustainability.

South Somerset has a long and strong track record of proactive work in community led planning, development and regeneration – with many obvious good results.  

From 2000 onwards, considerable time, expertise and funding has been devoted to supporting the development of Market Town Community led Plans through the Parish Plan route or via SWRDA’s Market and Coastal Towns Initiative by Town, District and County councils.  More detail about the community led plan approach to regeneration can be found elsewhere but in summary these plans are created through a process of local community engagement organised by a community regeneration partnership. They comprise

· A long-term agreed Vision  

· A community Healthcheck that explains the present situation  

· Evidence that supports a clear statement of need  

· Prioritised consensus on concerns to be addressed  

· SMART objectives that are used to lobby and influence statutory agencies such as local authorities, local health trusts, and development agencies amongst others. 

Market Town Plans are used to:  

· Support applications for funding projects by providing robust evidence of need  

· Encourage local communities and statutory organisations to engage in joint working to develop and deliver local solutions where it is feasible and practical to do so.  

In South Somerset, community planning takes place at local level through a variety of Market Town Community Planning and other initiatives and also at a district and county level through the Somerset Strategic Partnership and South Somerset Together. 

In that sense the responsibility for the ownership of community plans and planning can be fragmented. In their community leadership role, all local authorities need to find ways of overcoming this to create bridges between the plans and to broker solutions that resolve differences and lead to better outcomes for local communities.  

South Somerset Market Towns Vision & Strategy
The body charged with the coordination of Community Strategy and Planning - South Somerset Together, the Local Strategic Partnership of SSDC, A&S Police, CAB, CVS, Fire Service, Environment Agency, SCC, Yeovil College, SSPCT, Connexions – took up this issue.
It sponsored discussion of the question  “How do we ensure that all of our market towns are able to achieve sustainable development that complements and builds on their character and distinctiveness?”.  The question was explored through local area “stakeholder” workshops and an extensive research project. 

In 2005, South Somerset Together adopted the Market Towns Vision, a cohesive framework for delivering projects that support the sustainable development of the market towns and rural areas of South Somerset. 
The Market Towns Vision is still one of vital, attractive and sustainable places, but it recognises that to achieve this, effective bridging arrangements between the strategic levels of community planning are needed. 

The MTV strategy is to build an effective performance management framework through which the barriers to delivery of regeneration projects can be overcome, and in so doing to encourage more constructive engagement between partners at all levels and more effective investment decisions in our market towns and the rural areas they serve. 
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The strategy encourages strong Market Town Partnerships of local councillors from all three tiers of local government and members of the Development Trust/Regeneration Forum/MCTi groups and others as needed who will;

· Agree actions to be taken to achieve local community plan outcomes
· Discuss proposals with potential funders
· Receive and give advice and guidance via Market Towns Investment Group representative on potential investment programmes or opportunities
· Review and update their Market Town Community Plan
A key element of the strategy is the South Somerset Market Towns Investment Group, an important new partnership of representatives from all Market Town Partnerships created to encourage more constructive engagement between partners at all levels and to bring forward more effective investment decisions in our market towns and the rural areas they serve.
The role of MTIG is to
· Consider common project themes that could be funded collectively across some or all Market Towns

· Consider common issues that could be addressed collectively 

· Receive and give advice and guidance via Market Towns Sub- group representative on potential investment programmes or opportunities view and update their Market Town Community Plan

· Discuss proposals with potential funders

· Monitor delivery of key MT projects

The strategy promotes the Market Towns Investment Group as a sub group of South Somerset Together Local Strategic Partnership.  In relation to the MTV, South Somerset Together will:

· Produce ‘bridging’ guidance for Market Town Partnerships·
· Propose to or consider ideas and proposals from the MTIG Sub Group

· Propose or consider investment in Market Town projects either directly or indirectly
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