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SMTF TRAINING PROGRAMME 2010


ABOUT THE COURSES:

These training courses are designed to meet the needs of those who are:
· Involved in a Market Town Partnership or a community group in a Somerset town
· Wanting to acquire or update skills and knowledge 
· Needing to be more effective in achieving project goals

· Wanting to learn more about Project Funding & Project Management
The workshops will be delivered by CEU Ltd, a worker cooperative and social enterprise based in the South West that specialises in development of the social economy.

FUNDING YOUR PROJECT & SERVICES
10am - 4pm,
Saturday 16th January 2010 - Langport

Funding community projects and services has never been easy, and in the current difficult funding climate it is even more essential that you get everything right in your funding applications. This course will also give an overview of regeneration funding for groups and partnerships in Somerset towns, as well as looking at alternatives to grant funding.
This workshop looks at:
· Writing excellent funding applications

· Concepts and terminology of funding

· Grants, loans and other funding

· Becoming investment ready

· Developing your assets

· Contracting

MAKING PROJECTS HAPPEN
10am-4pm, Saturday 6th February 2010 - Glastonbury

Most projects in Somerset towns’ Community Plans are complex, with multiple stakeholders and funders. Understanding how to correctly plan and then manage projects will help groups to succeed. The course includes the processes and techiques for effective project management as ell as looking at project roles and how to find and keep volunteers.
This workshop looks at:
· Planning and management of projects

· Getting from strategy to action

· Understanding the importance and use of stakeholders

· Organisation, leadership and allocating responsibilities

· Having the right project team and keeping them

Book your place by December 21st - Limited places available!
Costs
SMTF Voting members
£15

Standard members 

£20

Non-Members 

£40
Local Authority Officers
£40
Please note: this will include lunch. Parking is free in Langport’s car park but there are charges in Glastonbury.
For further information please contact:
Matt Day,  Coordinator, Somerset Market Towns Forum
Tel: 01460 241596 or 01458 252005 Email: matt@somersetrcc.org.uk
BOOKING FORM
	Please reserve me 
	
	places on the following course(s):  
	

	I am a: (Please tick as appropriate)  


	SMTF Voting member
	
	Standard member
	
	Non-Member
	

	
	

	I enclose my cheque for the sum of:
(payment secures places)
	£



	Please make cheques payable to ‘Community Council for Somerset’

	
	

	Please issue me a receipt / I do not require a receipt   (Please delete as appropriate)

	
	

	Please tell us if you have any special needs or dietary requirements:

	

	
	

	Your name(s):
	

	
	

	Name of organisation:
	

	
	

	Address:

	

	
	

	Contact Tel:  
	
	Email:
	

	Please tick this box if you are happy for us to keep your details and send you information in the future
	












Please return this form to: 





Somerset Market Towns Forum�c/o SSDC, Old Kelways, Somerton Road, Langport, TA10 9YE


Tel: 01458 252005    Email: matt@somersetrcc.org.uk








