This has been a year of upheaval and change and in some cases quite dramatic change.   Having spent the last couple of last years developing a business plan that was to have seen us into the future, two events occurred that have had a major impact on the Forum.

One was a reduction in funding. This time last year we had £52,000 for the year, which allowed us to employ two officers each working 24 hours a week.  The bulk of this funding came from Rural Renaissance with a generous contribution from the County Council.  This funding has been reduced to around £33,000 for the year.   The bulk of it comes from SWERDA and it will continue for the next two years. The County Council continues to provide some financial support.

As a result of the cut in funding we have been forced to down-size and as a consequence have lost a valued member of the team. Jane Wilson, who had been with us for 3 years, accepted redundancy.  Her contribution to the work of the Forum was immense – she was the one responsible for getting the ‘Building the Network’ funding and organised the Community Ventures training and consultancy project.   

With the termination of the MCTA we also lost Charles Coffin.  His advice was always valuable. 
Sarah McKean our representative from the Somerset Community Council has left the team – not I should add as a result of the funding cuts.   Her mentoring and support of the Forum staff while she was in office was excellent and I know both Jane and Matt appreciated her contribution to their work.

Finally we are also to loose a stalwart of the Somerset Market Towns Forum, Mike.   He joined the Steering Group in 2004 and held the office of Chair from 2005 to 2007.   His approach to the task was always a robust no nonsense lets get this done attitude and has been a hard act to follow.

The other event of course was the closing down of the MCTA.   To ensure the ethos and good practice of this organisation was not lost the Regional Development Agency decided to form and fund a Regional Network.  We have been involved in some lengthy discussions on how this new organisation should operate.  I think we are now on the down ward slope and hope that by the next meeting on the 26th November everything will be finally agreed and we will be able to move forward.

