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A. The purpose of the Fund

Somerset County Council’s Rural Shops Fund is a capital investment fund to sustain and develop rural retail services (e.g. shops, post offices). It is designed to help Villages improve the economic vitality of their community. It has been developed as part of a strategic approach to the County Councils relationship with rural communities across Somerset. Somerset County Council has made available an allocation of £75,000 for the financial year. 

The Fund will provide an opportunity for constituted community groups and organisations, ‘not for profit’ businesses, community planning organisations and local authorities to bid for capital investment funding to deliver clear and real economic benefits for a specific community and its surrounding hinterland, or for the benefit of a specified number of villages. The primary aim is to sustain and develop rural retail services (e.g. shops, post offices): this may be an existing business where the community is coming together to maintain that service; or where there is currently no service and the community can demonstrate there is a viable economic case to open a new retail service in that locality.

B. What financial support is available?
One off Capital Grant investments of between £5,000 and a maximum of £25,000.will be made to each successful project. It is anticipated that there may be a number of smaller investments at the £5,000 level, towards feasibility studies.

No revenue funding is available from the County Council. Revenue funding from other sources can be used as a match for the County’s fund. 

This Fund is designed to be responsive to requests for investment with a straightforward application process

We suggest you read through this guidance carefully to ensure you meet the criteria, before deciding whether you wish to make an application.

· The proportion of investment requested as part of the total project cost will be considered on an individual project-by-project basis up to a maximum of 50% of the project cost, meaning that Match funding of at least 50% must be secured from elsewhere
· Up to 15% of total project costs can be made up of in-kind donations or the value of using voluntary labour for appropriate tasks (valued at £50 a day for standard labour, £150 per day for professional assistance such as accountancy).
· The following cannot be included as part of the applicants 50% contribution:
· Other SCC grants which would bring the total SCC investment to over 90%. 
· The value of volunteer time spent as a member of a steering group or other committee. 
· Provision of expenses for attending steering group or committee meetings. 
 C. Who can apply?

Applications can be submitted by: District, Town and Parish Councils; Community planning groups; social enterprises and the voluntary and community sector. Individuals and individual businesses can only apply where they are acting on behalf of a wider partnership or network. Local authorities must demonstrate that they have consulted with the local community before making any application and can demonstrate community need and ownership.

D. Eligibility

· Somerset County Council is only offering capital funding as part of this grant scheme. 

· Projects must clearly demonstrate the economic benefit for the village or small town and its rural hinterland.

· Projects must highlight the clear reasons why they should be supported, underpinned by an assessment of need and indicate what benefits will accrue from the funding.

· Any application submitted must be achievable, realistic and be able to be completed within a specific time-frame, normally within a year of the contract being signed.

· The projects submitted should ideally have been identified within a Community plan. Alternatively, you must be able to show that your project is supported by local people and will directly benefit the inhabitants of the village or small town and they will be directly involved in the delivery or use of the project.

· Joint initiatives between villages and small towns are encouraged

The County Council’s Plan for 2010-2013 includes the aim of improving the infrastructure needed to support economic growth. We see support for rural services and specifically for the rural retail sector as part of that aim.

.
E. What is ineligible?
· Work already carried out, or work undertaken before a formal grant offer has been offered and accepted. 
· Purchase of land (unless the purchase of land is of a size that is appropriate for this scale of funding and is integral to the success of the overall project) or business interests.
· Costs for projects required as part of a planning condition. 
· Working capital or loans.
· Works or activities to meet basic statutory standards/works (activity must be over and above those needed to fulfil the basic statutory standards and will deliver a clear economic benefit for the village or small town/s)
F. The process

Please ensure you speak to your Somerset County Council Divisional Member when you are thinking of applying. Check with us before applying to ensure there are still funds left.
After receipt of your formal application using the standard form, staff within the Economy Group at Somerset County Council will initially appraise your application and supporting information. We will then check with the Divisional member and any other relevant service departments for comments before the Cabinet member and Opposition Spokesperson consider a report. The decisive factor in determining support for a project will be whether it contributes to economic activity, employment opportunities and wealth creation. It is intended to turn around decisions after application within 2 to 4 weeks. 

G. Successful applications

An offer letter detailing the level of investment funding and any additional information we require will be sent to you.  We will set down the conditions of funding related to regular project monitoring and reporting and the arrangements for drawing down the investment funding.  

Contact

Paul Chadwick, Regeneration Manager,

Economy Group, Somerset County Council

County Hall A2, Taunton,TA1 4DY

Tel: 01823 358060 & 01749 814996 (Wed-Fri when not in County Hall) 

pchadwick@somerset.gov.uk
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