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2007 Local Community Plan

MARTOCK VISION
To work together to build a safe, vibrant, fully inclusive and thriving community in which 

we are all proud to live and work

ThrivingFully InclusiveVibrantSafe
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We will take a PRO-active approach to ensure that the 3 essential strands 
of community development are taken forward in parallel

Community Development Strategy

Plan
Under the guidance and with the support of the Market and Coastal Towns Association and 
South Somerset District Council, we will review and update our Local Community Plan to 
reaffirm our long term vision, set out our objectives and prioritise an achievable set of projects 
over the next 5 years

Resource
We will fully engage with the local community and with external stakeholders to ensure that 
adequate resources are available to achieve these projects

Organise
We will establish a Local Community Partnership, comprising key authorities, agencies and 
groups, such that our projects are planned, coordinated and executed in the most efficient 
manner
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M3 Community Partnership - Structure

core members
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- - - - representatives - - - - + co-opted individuals

maintained as a 
community 
development 
company capable of 
attracting funding in 
its own right

M3 Community Partnership M3 Ltd

other teams as required

partnership teams 
formed to deal with 
particular actions or 
local issues

Local Action Team

Youth Affairs Committee

Environment Group
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Partners
Core Partners

• Somerset County Council
• South Somerset District 

Council
• Martock Parish Council
• Parochial Church Council
• School Governors
• Martock Business Association
• Youth Parish Council 

Consultative Partners
• Market and Coastal Towns 

Association
• Somerset County Youth Service
• Somerset Rural Renaissance 

Partnership
• Police
• Primary Care Trust (Health 

Centre)
• Churches
• Youth Centre Management 

Committee
• Recreation Ground Users Group
• Other schools and colleges 

(Stanchester, Huish and Yeovil)
• Community groups, clubs and 

societies, eg:
– playgroups
– scouts/guides
– drama club
– parent/teachers association

Informed Partners
• Other local Parish Councils
• South Somerset Homes
• Raglan Housing Association
• External agencies involved in 

delivery of the MLCP, eg:
– South West Rural 

Development Agency
– Community Council for 

Somerset
– Somerset Rural Youth 

Project
– Communities First in Rural 

Somerset
– Somerset Business Support 

Organisation
• Agencies providing services 

in Martock, eg:
– Citizens advice
– Job centre
– Yeovil college outreach

• Press and media
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M3CP Roles

• Ownership of the Martock Vision

• Maintain a strong partnership 
committed to achieve this vision

• Coordination, monitoring and 
delivery of the Martock Local 
Community Plan

• Wide communication

• Common issue and crisis 
management


